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Annual General meeting 31% March 2006

The Annual General Meeting of our Parish was held on Friday 31% March 2006. The
general turnout was very encouraging; however we did expect more response from
our parishioners. We hope future AGM’s would get much bigger responses from our
community.

President’s Report

In this forum the Church Council President gave his report on the activities and
achievements of the Council during the past three years, he also outlined the future
needs and directions of the Parish. See the full text (next pages)

Ladies Auxiliary report

Mrs Christine Tcherkezian, vice president of the Ladies Auxiliary group reported on
the membership of the group and the various fund raising activities they have
organised; and the contributions the group as a whole has made within the parish
during the past 3 years. (See full text of report next pages)

Financial report

The financial report was presented by our church bookkeeper Mrs Annie Gharibian,
who by means of overhead projector has presented the accounts of the past 2 years,
highlighting the strengths and weaknesses of our Parish. (See report)

Fr Basil at question time has explained to the gathering that the balance of the loan
account has been, to everyone's delight, from $330000.00 to $135,000.00. He also
added that a major contributing factor for this reduction was the recovery of a an old
outsanding debt of $100000.00 together with the additional steady periodical
reductions




Future Plan for our church
Fr Parsegh has explained to the parishioners, Auburn Council’s plans for Lidcombe.
Due to its central location and proximity to the Olympic village, Lidcombe is be
upgraded to the status of a city and it will eventually carry the name of City of
Lidcombe. And as such the value of our church ground has substantially increased.
However if a plan for a multiple story units can be passed through Auburn Council,
the land may fetch a substantially better price. With such an approved plan it would
be possible to sell the existing property and relocate to an area where its ethnicity is
more amenable to our community.
Why make a move?

1) the current land is boxed in, no prospect of purchasing adjacent property

2) no access from rear of property

3) John street access only

4) Funds beyond our servicing capabilities would be needed if we stay and

rebuild.

The expert advice is that such a move will give us more room (car park, church hall,
Presbytery,). With the increased traffic on John Street, Church goers find themselves
having to park their vehicles further and further during special events.
A special committee of experts will be formed to take charge of this project. Then this
committee will present the plans when approved to the parishioners .The benefits
from such amove, would be: 1- Better locale. 2- Bigger grounds. 3- Surplus funds for
future investments
Constitution
A new Constitution will be drawn up for our Church Council since we cannot locate
the last Constitution prepared some years ago. Without such a constitution we cannot
function effectively. Therefore, our first priority will be to produce this document
within the next few weeks.
Church Council Elections
Fr Parsegh also announced that there will be general elections sometime in November
2006. Half of the Church Councillors will step down to make room for the newly
elected members. So if you feel you can help your church in that capacity, don't
forget to submit your name in November as a candidate.

President’sreport

First of al, I would like to welcome you all to the first Annual General
Meeting of our parish. When Fr Basil arrived in Sydney in November 2002, he was
confronted with many problems. Probably his greatest challenge was that of finding
the finances necessary to continue the renovations to the half complete church. To
say that father Basil and the Church Council faced a difficult task would be an
understatement. Problems were encountered at every step along the way in
completing the renovations. In the end, in order to complete the remainder of the
project, it cost the Parish ailmost double the original allocated budget.

Fr Basil left Syria believing he was to be the Parish Priest of the Armenian
Catholic Church and School. However, for reasons beyond his control, his role was
restricted to that of the Church.

During our first meeting with Fr Basil, we decided to be proactive and to look
forward rather than backwards and to build on the foundations of a strong community
Church. We wasted no time in inviting the Parishioners for cocktail parties so that
they could meet their new priest. The Church Council together with Fr Basil took this




opportunity to explain to the parishioners the state of affairs of the church and their
plans for the future.

| can now say that these efforts paid off. Our parishioners did not let us down.
They rallied behind the Church Council and their new priest. Thus we were able to
meet our financial obligations with our lenders and at the same time raising the
necessary funds to complete the job at hand. With the grace of God, together with the
full financial and moral support of our Parishioners and friends outside the Church,
we managed to achieve the goals we had set for ourselves. It was atrue miracle.

During the past four years we have organised many fund raisers, Christmas
parties, annual balls and Easter dinner dances, a special one off lottery, Sunday
Luncheons, most of which were donations from our parishioners.

The Church Council also saw the need to establish the Ladies auxiliary Group
which | can proudly say, since its inception, it has been and still is the backbone of
our Parish, and | am sure all of you have witnessed the fantastic work they do.

When the church renovations were completed the Council decided to
consecrate our church and in March 2004, we duly invited his Beatitude, Nerses
Bedros the 19" Catholicos Patriarch of all Armenian Catholic’'s and several other
clergy to perform the consecration. After the consecration ceremony, a reception was
given in his Beatitude's honour and accordingly many government and clergy
dignitaries were invited. | can once again, proud to say, that it was a successful
historic event, our Parishioners and friends will remember for a long time. We have
also taken this opportunity to introduce our Patriarch to many government dignitaries
aswell asthe Prime Minister of Australia, the honourable John Howard.

On 12.6.2005 we have invited his Excellency Mr Tammam Suleiman, the
Ambassador for Syria and the Armenian poet and writer Doctor Toros Toranian for a
community luncheon in the Ambassador's honour. To show his esteem and
appreciation to the Armenian people His Excellency joined the community during the
Holy Mass. We feel it was a very important gesture from our point of view since it
provided us with a golden opportunity to show the Ambassador and his entourage that
the Armenians always remember their friends wherever they are, and that the
Armenian people are forever grateful to the Syrian Government and the Syrian
people.

We have now established aregister for marriages and baptisms, now marriage
certificates and baptism certificates can be issued on demand; we are also in the
process of establishing a comprehensive register for the Parish. This register will not
only reflect the names and addresses of the parishioners, it will also in addition,
provide the basic statistical information for our future leaders to make intelligent
decisions as well as help them plan for the future. In short it will be the census of our
Parish.

Our Parish is in desperate need for a youth movement, it is unfortunate that
many an opportunity was lost in the past, it is not an easy task but we will never shirk
from this important undertaking, because without our youth, we might as well pack up
and go home. It is agreat shame that we do not have a school because the task would
have been much easier indeed .The future of our church isin our youth, without them
the life of our church in Australiawill be very short indeed. But let me assure you, we
will make every effort to get this movement up and running in the very near future,
offcourse we need your full support. We also have a choir, thanks to the efforts of Fr
Basil, although in itsinitial stages we are confident it will grow with time.

We have also given our church hall a face lift, renewed the floorboards and
doors and repainted and repaired the walls. We have replaced the tables and installed



equipment and decoration to turn it into a true reception lounge. This has been
achieved, once again through the practical and generous donations of our
parishioners.

We were planning a cultural evening, a concert (sometime in April) for our
parishioners with the famous Armenian soprano Arax Mansourian and some of her
young students, but unfortunately, due to unforseen circumstances it has been
postponed for a later date during the year, you will be notified in due course. God
willing it will happen this year.

That we have achieved so much is due to the grace of God and the full support
of our parishioners and friends, contrary to some people’s false beliefs that we would
die and perish without their contribution; let it be known that we rely only on our God
and our generous parishioners and friends.

Finally, allow me to finish my words with a famous quotation from president
Kennedy’ s inauguration speech, when he said “ask not what your country can do for
you but ask what you can for your country”, and let me repeat it in another way “ask
not what your church can do for you but ask what you can do for your church”.

Thank you
Avedis Qasabian, Church Council President

L adies Auxiliary Report

Let me begin with thanks to all members of our parish committees for their
passionate and diligent service.

Also a big thank you to our congregation, we are inspired by their generosity
and kindness. To our Vartabed, what can | say? He deserve a special recognition and
gratitude for his energy, enthusiasm, new ideas encouragement and off course his
unlimited blessings.

The last 3 years has been full of challenges, excitements, lots of frustration,
but also joy. To start fresh is always much simpler and easier than repairing past
damage. Through many obstacles and a hard rough road the Ladies Auxiliary with
blood sweat and tears managed to raise funds to help with the upgrade and
refurbishing of our church and church hall.

INCOME $68,000.00
This comprises of the Following:

Cost Expenditure Bank

$29,000.00 $27,000.00 $12,000.00

Income raised: Mother Day—Father Day — Mitching - Sunday/Sale — Donations
Bazaar-etc...

Cost: purchase of raffle/gifts-grocery-beverages-decoration €etc...

Expenditure: Créche from ltaly, Guest Lounge Furniture plus decorations, Altar
Chair, Movie Projector, Flags, Jesus figure from Italy, Kitchen Freezer, White/Board,
Carpet for Church, round/Tables, Curtains, Floor Boards, €tc..........

Repairs such as Stove/Oven Fridge etc...

The usual practice of a successful charitable organisation depends on
donations; unfortunately, we never receive enough, and are obliged to spend valuable
fund raised to meet with the needs of our Church; hopefully by the next general
meeting we will be able to the reverse and delete the column of costs and rely totally
on donations. These renovation and upgrades are like at home, never ending and
always expanding.




You might think wow!! [$68.000.00] but in fact, this figure is like a drop in
the ocean. We should have raised 5-10 times as much; there is much work to be
accomplished. Therefore, we ask you please to consider, the church belongs to you,
him, her, and me, to all of us, unity is strength unity is durable, lend a hand, and
support us a little more to enable usto continue and keep the door of our Church open
for generationsto follow.

Last but not least, | have to thank the dedicated and committed small group of
ladies | work with on this committee. These are ladies who want to make a difference,
with lots of love and patience they sacrifice and give their precious time and talent to
the Church.

It has been a privilege to serve alongside each one of you every step of the
way.

Thank you
Christine Tcherkezian, Vice President of the Ladies Auxiliary

Financial Report June2003 - June 2005

Income from June 2003 — June 2005

+ 1st Collection $30,310
+ 2nd Collection $22,845
+ Baptism $3,550
4+ Candles $6,710
+ Donations $17,880
+ Envelopes $19,660
+ Functions $19,705
+ Hokehankist $12,320
+ Funeral $2,540
+ Home Blessing $5,530
+ Other Income $46,964
+ Marriage $4,450
Total Income $192,464
Expenses from June 2003 — June 2005
+ Mortgage $79,944
+ Salaries & Wages $25,200
+ Insurance $22,756
+ Motor Vehicle Expenses $9,288
+ Travd $6,214
+ Petrol $6,158
4 Other Parish Expenses $42,515
Total Expenses $192,075
Actual Incomefor the Month e.q. (Feb. 2006)
+ 1t Collection $1,030
+ 2nd Collection $789
+ Candles $238
+ Envelopes $595
+ Hokehankist $300
4+ Other Income $120
Total Monthly Income: $3,072




True Cost of the Parish for one Month:

+ Mortgage $3,331
+ Wages Salary $1,100
4+ |nsurance $1,000
+ Electricity $200
+ Water $100
+ Telephone $200
+ Petrol $350
+ Other Expenses $500
Total Expenses for the Month _: $6,781

The Challenge

We would like to thank all the parishioners for all of their personal financial
contributions, effort and time to balance the accounts, during the last 2 years.

However the effort is not over as we have the challenge now to grow our parish and
insure strong financial stability, for the next generations.

Summery

In the past 2 financial years our parish has managed to show a surplus of $389.00 as
reflected in the above financial analysis.

The analysis also indicate that whilst our expenditure is virtually fixed for at least the
next 2 years it is essential to take certain initiatives to increase the income side. One
way to ensure a regular cash flow, | recommend the introduction of an annual
membership fee per family, say $500.00.Unless action is taken soon the Parish will
always suffer shortfalls and experience hardships in the future.

In summery the Parish needs to identify opportunities and develop strategies to
increase its revenue base. If we cannot achieve this objective the parish will not be
able to maintain the status quo.

Thank you for your time.

Ann Gharibian, Church Finance Committee
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$ % after the Internment Ceremony once again we will be screening the film
“The Passion of Christ” during which the famous Falafel Rolls will be served.

Special Eventsin Our Community

Sunday 14" of May Mother’s Day:

The Ladies Auxiliary Group as usual is organising a special luncheon and tickets will
be available soon and don't forget to secure them because of the limited number of
tickets. There will be many surprises during the function so try to be there.

Sunday 21% of May Holy Communion:

We wish to invite all our parishioners to participate in this joyous occasion with the
families of the children who will be receiving the Holy Communion.

Sunday 28" of May Anniversary of Rosa Mistica Prayer Group:

The month of May is the month of our Lady; as usual the last Sunday of the month a
gpecial Mass and procession will take place in our church. However this year we are
also celebrating the 15™ anniversary of the formation of the Rosa Mistica Prayer




Group. This Group was founded by the late George Kalenderian and today the group
boasts more than 700 families (Armenian and non Armenian). We are anticipating a
huge attendance on this special occasion. Monsignor Michael Barberi (Parish priest of
the Syrian Catholic Church) will concelebrate the Holy Mass with Fr Basil.

Special Thanks

Our special thanks to Mrs Vartouhi Markarian, for sewing the Church hall curtains
and ceiling decorations. Mrs Markarian is always available to contribute to our church
with pleasure and love.

Also we wish to thank Mr Abdallah Wazir, for his workmanship in manufacturing the
Cross for the new statue of Jesus and the burial cask for the Holy Friday internment
ceremony.

Baptisms

25 March 2006 Zadour Anthony son of Avedis and Patricia Bedoyan.
25 March 2006 Angelina Maria Daughter of Chris and Taline Mavlian.

DONATION TO THE CHURCH

$ 100: Mr & Mrs Albert Tazbaz (Toronto-Canada), Anonimus.
$ 50: Anonimus, Mr & Mrs Michael Hennawi.
$ 20: Mr & Mrs Hermes Diarbakerly.

Confession isthe key that opensthe door to forgiveness.
“Rend your heart, and not your garments; return to the Lord your God, for heis
gracious and merciful [Joel 2:13]
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Sunday 23 | Solemn Mass for the victims of the 1915 | 11.00 am
Armenian Genocide

We wish to take this opportunity to wish all our parishioners and
friends of our community a very Holy and happy Easter. May our
risen Christ from the Dead raise your spirits from the many trials
and tribulations of this life towards an everlasting happiness and the
kingdom of God.




